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In scientific research, the success of research centers relies on both groundbreaking discoveries and a strong organizational culture. Michelle Randall, Director of Operations for the IBS Center for Quantum Nanoscience (QNS) in Seoul and a management consultant specializing in cultural agility, will discuss the importance of cultivating a purposeful organizational culture within research groups.

Organizational culture provides a foundation for research centers, promoting shared values and expected behaviors. This is particularly crucial for multicultural teams, where it bridges differences and facilitates collaboration.

Using examples from QNS, the talk will explore:

1. How QNS defined and nurtured its organizational culture to promote cultural agility and inclusivity
2. Development of shared vision, core values, and management principles
3. Strategies for embedding culture throughout the organization
4. The role of leadership in sustaining a culture that empowers individuals and encourages collaboration

Attendees will gain insights into the positive impact of a well-defined organizational culture on motivation, engagement, and job satisfaction within research centers.
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